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Analysing the impact of: social, political and legal factors.

Tesco

Change in government

Every three years in the United Kingdom, the people of the country can elect a new prime minister and government. This would have a neutral effect on Tesco. All political parties have different wishes and ideas therefore it’s possible there will be different laws in place for businesses. Thus making it challenging for business to put new ideas in place. A new government may restrict Tesco on selling certain products they feel aren’t appealing positively to consumers or may be illegal. It doesn’t always mean that a change in government is always a bad effect; it could also be a positive change for businesses. They may get more support from the government and might even have to pay lower taxes, open more stores etc.

It would be fair to say that a change in government would have a heavy impact on Tesco regardless of how big or small their laws are. This would be because Tesco is a large retailer; the company would have to change many things to abide by the new law. For instance, if a product was to be banned, they would have to remove it product from every single store, cancel contracts with the supplier, and even notify the government. This would be extremely time consuming and would cost a lot too.

Competition Law

This legislation applies when a company would like to make some changes. They may want to reduce or increase the price of a product, open a new store, etc. The Government have set out laws which every company must abide by to ensure that there is a fair competition and all businesses benefit from them. If a company doesn't follow one of the rules, they can face a fine of up to 10% of global turnover.  I would say that this has a negative effect on Tesco because their aim is to expand, they are restricted in doing so. In the past few years, Tesco have been declined by local MPs when applying to open a new branch. This is because if there is too many Tesco stores in an area, other companies or small businesses may be afraid to start a business there.

Overall, I believe that this has a huge impact on Tesco. The Government overlooks Tesco on the smallest of things: excessive pricing, excessive discounts and even agreements of share markets. If there wasn't a Competition Law, I believe that Tesco could possibly over take all the other major retailers.

Demographics

This is vital for Tesco when they open a new store. They must consider the local demands, population and financially situation. For example, if they open a new store in the country side where there aren't many people, the store would fail financially. Perhaps a large store wouldn't be appropriate, but a Tesco Metro would be more suitable for a village. This has neither a positive nor negative impact. There aren't many people in the country side compared to the cities, hence nothing can be done by Tesco. They would still be able to gain profit from a Tesco Metro.

In a Tesco at the country side, you would expect to find more ready-made or tinned food rather than fruits and vegetables as you would in a Tesco at a city. This would be because the local people would have limited access to these products unless they have transport. A Tesco Metro would be excellent if there were a lot of old people in the area because they wouldn't have to travel to a city for shopping.

VSO

Change in government

When there's a change in government they would usually change/add new legislations. Often, the public wouldn't be happy with them and would protest. We usually see peaceful protests, but in many countries like we've seen recently, they aren't always peaceful. Therefore, the officials of the country would get involved and so would the police, thus making it a very unsafe place for the people. This is when VSO would go to these countries and help the people by education, food, etc.

Even though this has a huge impact on VSO, they can't do anything to stop governments from making rules. After all, VSO aren't forced to go to these countries to help so depending on how serious the case is, they'd consider it before they send volunteers there.

It's not just the governments in other countries, but in the United Kingdom too. The government here may change the laws on non-profit businesses like VSO which may restrict them to do work in other countries.

Religion

In many countries which are predominantly populated by a religion, there are often fanatics who don't approve of other cultures and religions. Therefore it isn't always safe to send volunteers to these countries. This does have a major impact on VSO, because the government often prevent them from going to many countries, but this is only because they care about the safety of volunteers.
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