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Opportunities

There are many areas in VSO that can be improved so that their aims and objectives can be achieved more efficiently. One area is communication; the communication in VSO is good however there are too many people in positions of power. So if information needs to be passed on then it would take very long for the information to reach its target. Therefore I propose that VSO reduce the members of the council so that they can communicate easier.

Another way VSO can be more efficient is by using their volunteers’ strengths by specifically putting them into specialised departments. This ensures that their clients are receiving the best service that VSO can offer.
VSO’s current organisational chart doesn’t have a suitable structure that will allow them to run the charity professionally.  One way VSO can organise their business, is by swapping the VSO council layer with the Trustees layer. This will ensure that the business is run by people that know about what the company wants to achieve and have knowledge of charity work instead of not having any knowledge and making all the decisions.
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