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Size of the company

McDonalds is one of the largest and most successful restaurants in the world. It was established by two brothers in California, 1948. In 2008 it was said that there are over 30,000 franchises across 119 countries, also in this year there were over 1.8 million people working for McDonalds. This does not come as a surprise as it serves over 50 million customers every day. 
Ownership
It started off as a little restaurant opened by two brothers called Richard and Maurice (McDonald). Their idea of a fast-food restaurant is what attracted customers. The first franchise was bought by Ray Kroc in 1955. He purchased the equity of the owners and then expanded the business worldwide. 
Recruitment
There are many roles which you can apply for: apprenticeships, work experience, work trials, head office positions, etc. In order to apply for a job, the candidate is required to search on their website for vacancies. They would then need to fill out a form (image 1.1) in order to receive an online application form. The candidate can either fill it out online or send it through the post, once McDonalds have received the application form they will reply within 10 days saying whether the application was successful or not. If they think that the candidate fits the role they would arrange an interview, and if not they will say that they think the candidate does not fit the personal specification. 
If the application has been successful, the candidate will firstly have an online interview and then the candidate will be invited to have an On Job Evaluation. This is where the candidate will be questioned about the restaurant and will be given real-life problems they may face.
(Image1.1)
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Roles within the organisation

1. Crew members

2. Work experience

3. Apprentice

4. Work trials

5. Trainee business manager

6. Head office positions

Source:
Wikipedia and McDonalds
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