VSO Strengths & Weaknesses


Communications

	Strengths
	Weaknesses

	You don’t have to be there in person to tell a person the information they need because you can either use a video conference or tell someone else to give them the information
	If a person tells another person the information to tell to a different person then the information can be given wrong to the receiver. 

	
	Not everyone speaks the same language meaning that there is a language barrier


Span Control

	Strengths
	Weaknesses

	Everyone knows their role and responsibilities
	The VSO chart is a bottom up chart meaning that people don’t really know who is in charge of who

	
	The trustee don’t have much knowledge of the people below them meaning that they can’t make a valid decision, to fix this they can give VSO Councils more power


Responsibility and Line Management

	Strengths
	Weaknesses

	
	

	
	


